THE FINANCE COUNCIL:

A FINANCE COUNCIL is to be established and is to be operative inyewarish and mission in the Austin
Diocesé3c).

NATURE AND PURPOSE:

The preceding document ®ASTORAL COUNCIL relates essentially to consultation in
the parish. Consultation is at the heart of thasitmt-making process. Consultation does not pettathe
issue of who holds authority in the Church; it dpestain to the way that authority is exercised.
Consultation recognizes that all the baptized Hay tact, are called to share in the governandkeof
Church, each in a way proper to that person.

The 1983 Code of Canon Law has introduced a nevsapdrate consultative body to
parish life. “Each parish is to havd=NANCE COUNCIL which is regulated by universal law as well as by
norms issued by the diocesan bishop” (3c).

The purpose of the parisSHNANCE COUNCIL is to provide that pastor with a group of
Christian faithful who will aid him in the administion of parish goods according to these normslévh
distinct from thePASTORAL COUNCIL of the parish, thi§INANCE COUNCIL is to serve the goals and
objectives set forth by tHRASTORAL COUNCIL, both being guided by the mission statement of résh.

CONSULTATION:

The consultation of thEINANCE COUNCIL shall parallel the consultation of the
PASTORAL COUNCIL.

THE DIOCESE:

Training will be conducted at the diocesan leveldastors and laity in regards to the
duties and responsibilities Bt NANCE COUNCILS. These training sessions will include budgeting,
accounting, financial management and financial répg. WhenPASTORAL COUNCIL workshops are
held, theFINANCE COUNCIL will also be included in those workshops. Onehefworkshop agenda items
could be to reflect the interrelationship of th@teouncils.

THE PASTOR:
The pastor, as the chief governing person and atable to the Bishop, must preside (8)

at theFINANCE COUNCIL meetings and participate in its activities. Thetpais called to consultation by
the Church. In this call, he must:

1. Inturn, call theFINANCE COUNCIL and seek advice on financial

2. Matters affecting the life of the parish;

3. experience and participate in the interaction thisws

4. be open, respectful and receptive to the voiceoares of the parishioners;

5. weigh seriously and respond appropriately to tHective wisdom or consensus of tRENANCE
COUNCIL ;

6. assist in the proper formation, training and o&g¢inn of all council members;

7. insure that the council’s concerns reflect the whohurch (diocesan and universal) and its mission;
and
8. facilitate council members building their own commity of faith, trust and respect.

The pastor should consider carefully the decisafrtee council and provide proper
explanation to the council when acting contraritd@ecommendations. However, in matters that ¥éola



church teachings or discipline, or in matters camytto diocesan policy, the pastor, after apprapria
explanation to the council, must withhold accep#aric cases of nonacceptance of counsel, for whatev
reason, the pastor’s position and reasons foiit ble presented to the council in writing. Appeaaksy be
mead to the diocesan bishop or his designee fdfictdion, consideration or arbitration. The bighor his
designee will provide a written response to theeapp

In the absence of the pastor, FINANCE COUNCIL can discuss matters, but cannot
make final decisions. When a pastor leaves a p#rislugh transfer, retirement or death, all foractivity
of the FINANCE COUNCIL ceases until the new pastor or assigned admittstraconvenes the council. A
new pastor would be wise to seek council from @gstouncil to become more informed about the matur
of the community. He should be very reluctant ®sdlve the council, even though it is hie preragatd
do so.

Each council is to develop in writing its own orgaational and functional norms as
prescribed within the limits of diocesan norms. Séparish norms make clear the purpose, scopeoénd r
of the council as well as address the size of tumcil, membership criteria, selection process and
leadership. Unnecessary complexity is to be avgidaed the procedure for amending the parish norms
should be defined within them. These norms andsabgequent amendments will be reviewed by the Dean
or bishop’s designee.

Each council member must make a special efforhttetstand and to implement the
consultative process. In this process, each memlbershare his/her wisdom regarding the issuegbein
considered. Although a common conclusion amongrtémbers is not required when functioning as a
consultative body, the process of seeking conseéasesy helpful in providing quality consultation.

Each council must take time to develop spirituatlyas to be more keenly aware of the
Spirit’'s presence and functioning within the coliacid within the whole parish community.

Each council needs to interact closely with thaghedPASTORAL COUNCIL to assure the
pastor and the parish membership that financeawaiéable to support the council's goals and oljest

Each council is to insure that social justice statthome, whereas the parish strives for
openness and ethical accountability in its busipeastices.

Each individual member of the council must attdmliecessary training that provides a
full understanding of the functions of the counitd,interrelationships with other parish organizas, and
its responsibility to the Church as a whole.

Membership:

The FINANCE COUNCIL is to consist of not less than three parishiondrs are
Catholic (in rare circumstances an exception amhbde with approval of the pastor) and are known
contributors of their time, talent and treasurgadssible, they should posses experience or egperti
business, finance or law and be committed to thikwbthe Church. They should also represent thelevh
parish community to the extent feasible.

Members are freely appointed by the pastor forramim of three years, renewable term
or until there is a change in the pastorate. Exadudom membership are persons who could have fliaton
of interest.

Meetings:

The council shall have a minimum of four meetings year. Additional meetings are
held as needed.

Responsibilities:



9.

The council shall:

Assist the pastor in the administration of pariebdg in accordance with the norms of Cannons 1281
through 1288 (19).

Assist the pastor in the preparation of a yearlyge of income and expenditures. The proposed
budget is to be shared with the pafskSTORAL COUNCIL.

Assist the pastor in the preparation of an anrinahtial report of revenues and expenditures for
dissemination to the parishioners. A parish maysekdo provide more frequent reports.

Review the parish income and expense report qlyaeed make recommendations as necessary to see
that the expenses are in within the limits of inearaceived and on hand.

Assist parish commissions, boards and organizatiopseparing and submitting annual budgets.

Study parish revenues and make recommendatiomsci@asing revenue to meet both parish and
diocesan goals and objectives.

Study parish expenses and make recommendationsitmize expenditures within the parish.

Familiarize themselves with all diocesan fiscaligieb and assist the pastor in meeting these
obligations.

Encourage support of parish and diocesan stewargsbgrams.

10. Be consulted on all expenditures other than noopetating expenditures.

The FINANCE COUNCIL, like thePASTORAL COUNCIL, is a unit of service, not authority.



